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Note  to  reader: 


In  late  1970  Fort  Ord  waa  naiaed  an  experimental  post 
to  teat  aspects  of  the  new  all-volunteer  Army.  This 
experimental  program  was  called  Project  VOLAR. 

The  attached  technical  report,  dated  4 August  1972, 
deacribes  the  methods  used  and  the  data  obtained  In  an 
attempt  at  formal  program  evaluation  of  the  many  training 
and  life-style  innovations  developed  at  Fort  Ord  during 
the  period  from  June  1969  through  June  1972. 

The  report  was  prepared  by  Dr.  Datel  just  prior  to 
his  retirement  from  active  duty  in  September  1972. 
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FORT  ORD  FTKIAL  PROJECT  VOLAR  GVALtXATION 


1 . Refwnoeai 


a.  Latter,  aMN3R>CVGO,  this  headquarters,  dated  31  January  1972, 
subject*  Fort  Ord  Ssnl-annual  FTf  72  Project  VOLAR  Evaluation. 

b.  Latter,  AMNDfUCO,  this  headquarters,  dated  27  July  1971, 
subject!  Fort  Ord  FT  71  Evaluation  of  Project  VOLAR. 

2.  Panose t To  update,  consolidate,  and  preserve  data  gathered  during 
the  period  of  Project  VOLAR  at  Fort  Ord. 

3.  Oenaral i 

a.  References  In  paragraph  la  and  1b,  above,  report  findings  fron 
the  first  12  months  of  Project  VOLAR  at  Fort  Ord.  The  present  report 
presents  data  for  the  final.  6>month  period  of  Project  VOLAR  (Jan-Jun  72) 
and  Juxtaposes  the  previous  data  for  convenience  of  inspection,  compre- 
hension, and  trend  detection. 

b.  Data  from  measurements  made  in  the  Fort  Ord  Project  VOLAR 
evaluation  are  presented  in  Annexes  A through  F.  Annex  0 presents  a 
chronology  of  training  happenings  at  Fort  Ord  against  which  the  data 
obtained  may  be  viewed. 

-N/ 

^ This  final  Project  VOLAR  report  is  prepared  as  a data  reference 
or  data  catalog  rather  than  as  a guide  for  lasdnent  dscislon-naking.  In 
the  two  previous  Fort  Ord  Project  VOLAR  evaluations,  we  have  attempted 
to  use  the  gathered  empirical  data  ae  the  basis  fron  which  to  drsw  con- 
clusions and  proffer  guidance  for  future  program  developeient.  Pri- 
marily, this  final  report  purports  to  doctsosnt  and  record  rather  than 
to  draw  definitive  conclusions.  Information  contained  herein  may  have 
its  graateat  usefulnese  only  at  some  later  data,  when  more  information 
may  make  our  information  more  interpretable. 

d*  Major  findings  from  data  presented  in  each  of  the  Annexes  are 
now  eunnarized  in  turn.  When  the  same  data  are  presented  in  both  tabu- 
lar and  chart  form,  the  Inclosure  reference  is  to  the  chart  only.  ^ 

U.  Trainee  Morale  (Annex  A)i 

a.  Trainee  morale  at  Fort  Ord  made  Its  most  marked  gain  in  the 
several  month  period  Imnedlately  preceding  the  beginning  of  Project 
VOLAR.  BCT  KKI  mean  scores  rose  from  the  upper  twenties  to  the  mid- 
thirties.'  (Incl  6) 

b.  With  some  periodic  fluctuations,  EOT  awrale  during  VOLAR  has 
maintained  itself  at  a fairly  steady  level  and  with  vary  little  slippage 
from  the  more  or  lees  "VOLAR  MMI  Norm"  of  35.00  (Incl  5,6), 

e.  The  most  sustained  period  of  high  BCT  trainee  morale  recorded 
at  Fort  Ord  was  from  April  through  June  of  1971.  During  this  time  mean 
MMI  scores  for  the  poet  held  In  the  36  to  37  range.  3inoe  then,  there 
have  been  only  occasional  spurts  of  morale  up  into  these  levels.  (Inel 
5,6) 


1 Pre-VOLAR  morale  measurement  was  or  a limited  sampling  basis  only, 
a:  opposed  to  total  population  maasuramsnt  during  VOLAR.  Also,  the 
"mld-1970"  and  "late-1970"  data  points  are  from  experimental  (i.e.,  MRS 
devalopsMnt)  units. 


d.  Because  of  the  limited  number  of  troops  (and  companies)  that 
were  measured,  AJT  morale  is  much  more  variable  from  one  weak  to  the 
next.  From  a rather  steady  plateau  of  32  to  35  throughout  the  closing 
months  of  CT  71 , AIT  morale  dropped  markedly  In  February  1972.  In 
March,  it  recovered,  but  followed  very  much  of  an  up  and  down  course 
through  June  1972.  (Incl  5,6) 

e.  One  of  the  strongest  findings  in  t'ne  morale  dats,  in  terms  of 
its  reflection  upon  the  adjective  checklist  as  a morale  measurement 
method.  Is  the  emergence  of  a characteristic  BC7  cycle  morale  pattern. 

In  7 replications  (most  of  which  are  based  on  massive  amounts  of  data) 
a "U"  or  saucer-shaped  curve  depicts  the  novenent  of  t)«  stats  of 
morale  across  BCT  time.  Morale  is  high  at  the  beginning  of  the  cycle, 
recedes  during  the  mid  weeks,  and  rises  at  the  end.  When  morale  is 
uaverely  injured,  as  in  the  1968  and  early  1970  data,  the  saucer  is  more 
like  a bowl.  (Incl  10) 

f.  There  is  less  available  data  on  the  AlT  morale  pattern,  though 
here,  too,  the  U-shaped  curve  is  suggested.  (Incl  11) 

g.  The  morale  pattern  In  the  %3eclal  Leader ahlp  Preparation  Program 
(SLPP)  trainees  is  somewhat  at  variance  with  thatfound  In  trainees 
participating  in  the  Port  Ord-developed  Accelerated  Training  Program. 

In  the  SLPP  trainees,  morale  peaks  at  the  sixth  week  and  returns  to 
the  "non-SLPP  level".  In  the  Fort  Ord  Accelerated  Training  Program, 
the  accelerated  trainees  showed  a dramatic  and  persistent  rlee  from 
seleetion  to  eoiqiletion  of  the  program.  (Incl  13,  16) 

h.  Another  remarkably  conalstent  morale  finding  beginning  with  the 
ntld-1970  data  la  the  similarity  in  magnitude  of  the  end-cycle  (Week  8, 
of  late  Week  9)  result.  Ths  MKI  mean  for  this  point  in  cycle  repeatedly 
falls  between  36  and  37.  (There  is  an  exception  In  the  Jan-Jun  71 
data  when  the  trainees  (and  cadrel)  were  having  difficulty  sdjuatlng 

to  the  coiBlete  maeterv  requirement:  -jT  the  new  Coiig>rehenBiTe  Perfor- 
mance Teel).  (Incl  10) 

I,  This  remarkably  similar  end -cycle  morale  result  (obtained  in 
two  slices  of  pre-DOLAR  data  as  well  as  in  VOLAR  data)  suggests  the 
powerful  presence  of  variables  in  the  BCT  process  conrion  to  all  cycles 
from  raid  1970  on.  The  only  innovated  variable  coranon  to  all  these 
time  petdods  is  the  Merit-Reward  Syatem.  (Incl  10) 

J.  Tat  we  repeatedly  observe  that  units  functioning  within  the 
sane  major  command  and  under  the  same  Innovated  programs  consistently 
differ  in  the  morale  they  create  in  their  trainees.  This  suggests 
that  within  the  morale  cycle  pattern  connionallty,  within  the  end-cycle 
morale  level  comnonallty,  and  within  "program"  commonality,  leadership/ 
management  policy  and  handling  still  produce  rather  profou^  morale 
differences.  (Incl  15) 

5-  Trainee  Attitude  and  Pereeptione  of  gnvironment  (Annex  B)« 

a.  BCT  trainee  attitude  toward  training  and  the  Amy  hae  improved 
during  the  VOLAR  period.  Ratings  moved  from  around  U<50  at  the  begin- 
ning of  VOLAR  to  5.06  for  the  6-month  period  Just  completed.  (Incl  5»  7) 

b.  BCT  trainee  reenlletnent  intention  has  moved  upward  consider- 
ably during  TOIAR.  Ratings  of  a|jproxUiiately  1.50  uha^ucterlsed  the 
first  3 or  U months  of  VOLAR.  In  tha  final  3 or  U months  of  VOLAR, 
resnliatnent  Intention  ratings  around  3.50  are  eonoon.  A two-point  rise 
on  a 7-point  aoale  represents  a vaet  difference  in  sentiment.  (Incl  5,  8) 
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c.  AIT  tralnas  attitude  has  also  ahom  Iflprovenent  during  the  Jan- 
Jun  72  6-aonth  period.  Reenlletment  Intention  le  quite  Tarlable  between 
AIT  conpanlea.  (Incl  6,  9,  10) 

d.  Throughout,  the  iB-month  VDLAR  period,  BCT  ratings  In  some 
areas  hare  declined  while  in  others  there  has  been  improvenont.  Most 
MRS  ratings  have  fallen;  the  quality  of  MRS  execution,  for  exanple, 
moved  from  5.12  in  FT  71  to  U.78  in  CT  72.  Basing  weskend  priviiegee 

on  merit-earnlnga  moved  from  6.19  to  5.63.  Privileges  becoming  available 
as  promised  slipped  from  5.60  to  U.9U.  (Incl  5,  13,  1U,  26) 

e.  The  environment  is  progressively  rated  as  more  austere:  ii.79 
to  3.8?  to  3.U5  for  the  three  dnaonth  periods  studied.  (Incl  5,  27) 

f.  The  adequacy  of  physical  training/conditioning  has  risen:  U.20 

to  U.75  to  U.95.  (However,  physical  conditioning  is  rated  less  adequately 
by  graduates  of  the  new  BCT  program).  The  quality  of  the  training/ 
instruction  la  rated  higher  from  one  6-month  period  to  the  next:  5.13 
to  5.32  to  5.SU.  Military  discipline  has  shown  pronounced  inprovensntt 
U.89  to  5.09  to  5.30.  The  scale  which  purports  to  measure  leadership/ 
professionaiism/tralning  has  held  quite  steady  throughout  VOLAR:  U.89 
to  U.87  to  U.91.  (Incl  5,  le,  23,  25) 

g.  AIT  trainees  rata  the  quality  of  Instruction  and  the  adequacy 
of  physical  training  higher  in  the  Jan-.iun  72  period  than  ever  b^ore. 

In  other  Lsadership/professionallsm  areas,  there  has  bMn  an  iq>rove- 
mnt  over  the  Jul«Dec  71  period,  but  not  up  to  the  Jan^Jwi  71  period. 

(Incl  6) 


h.  3LPP  trainees  rate  the  environment  as  slightly  more  professional, 
slightly  less  austere  and  voice  a elightly*better  attitwie  than  their 
non>SIfP  cosqsehy  mates.  However,  SLPP/non-SIfP  conparlsons  decidedly 
indicate  that  physical  conditioning  is  less  In  SLPP  than  out.  (Incl  26) 

6.  Trainee  Attrition  (Annex  C); 

a.  In  BCT  total  trainee  attrition  (l.e.,  trainees  falling  to 
grodtiate  with  originating  co^wuriy)  during  the  16-nonth  VDLAR  period  was 
11.67X.  Prom  one  6-nonth  period  to  another,  there  has  been  a gradual 
upward  rise  in  total  attrition  In  BCT.  Medical  and  aAsininetratlve 
separations  were  highest  during  the  Jan-Jun  72  period;  ANDL/IVR  rates 
dropped  slightly  during  this  most  recent  period.  (Incl  6) 

b.  In  AIT  total  trainee  attrition  during  the  18-month  duration  of 
Project  VOLAR  was  13.09%.  Hero,  also,  there  lias  occurred  e rising  trend 
in  the  attrition  rate:  10.1*7%  tr  13.26%  to  11*. 59%.  AWL/DFR  has 
increased  In  AIT  during  the  cour  of  Project  VOLAR:  2.57%  to  3.17%  to 
3.70%.  The  ANOL/DPR  rate  wae  higher  in  AJT  than  in  BCT  during  Project 
VOLAR.  (Incl  13) 

7.  Trainee  Performance  (Annax  D)i 

a.  In  BCT,  performance  teat  scores  have  trended  downward  during 
the  eighteen  months  of  Project  VOLAR.  Rifle  MarWjiiianshlp  isoved  from 
an  average  of  73.61:  in  the  flret  6-oionth  period  to  an  average  of  69.67 
Ir,  th«  final  d-month  period.  A quiUity  coni.  ol  "crackdown"  in  RM 
Scoring  procedures  occurred  during  CT  72.  Physical  fitness  test  scores 
have  moved  downward  an  average  of  b points  in  the  last  six  months  and 
tha  failure  rate  has  moved  qp  almost  half  a percentaga  point.  The 
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failure  rat«  on  the  initial  test  of  the  Coi^rehenalre  Perfomaiv:e  Teat 
(CPT)  rose  to  the  inivl-90'8  with  the  advent  of  the  new  BCT  progran 
(oyciea  graduating  on  1U  April  1972  and  thereafter).  The  saM  trend  la 
evident  on  tlie  first  reteat  failure  rata.  (Incl  U,  3) 

b.  Physical  fitness  test  resulte  on  AIT  trainees  have  inproved  ICi* 
points  over  the  second  6-month  TOLAR  period.  For  the  1 8-month  period 
of  study,  the  average  phyaical  fitness  test  score  in  AIT  is  391*. flU 
conpared  with  an  average  of  386. 5U  in  BCT.  (Incl  6) 

6.  Correia tea  of  Attitude  and  Reenllatwent  Intention  (Annex  E)» 

a.  Among  the  three  seta  of  BCT  correlation  data  obtained  from  tna 
three  6«onth  TOLAR  periods,  there  is  very  high  agreanent  in  the  re- 
sultant rank-ordering  of  envlronBental  ratings  with  attitude.  The 
evidence  clearly  indicates  that  leadership/training/profassionaliSB 
happenings  are  more  closely  associated  with  attitude  than  are  Ufa 
style  or  phyelcal  comfort  conditions.  (Incl  1,  2) 

b.  And,  now  that  all  the  data  are  in  (again,  3 sets  of  more  than 
100  cospanles  in  each  set),  the  sane  inference  can  be  drawn  from  the 
reenXlstnant  Intention  correlation  data  in  BCT.  Leadership  interest 
and  concern  epoarently  produce  more  pay-off  in  reenllstieent  intention 
in  the  basic  trainee  than  does  manipulating  or  isprovlng  physical 
living  conditions.  (Incl  1,  2) 

<;.  In  AIT,  the  rank-ordaring  of  the  correlation  co-efflclente  fro* 
one  time  to  the  next  Is  lees  stable.  Again,  however,  attitude  la 
clearly  more  closely  associated  with  quality  of  instruction,  cadre 
reepoMiveiioes  interest,  etc.  For  reenllstment  intention,  the 
agreement  In  renkinge  is  so  low  (r,«.320)  as  to  Introduce  caution  In 
drawing  conclusions  about  the  relative  Importanoec.  (Incl  1,  2) 

9.  Permanent  Ptrty  Attitude  (Annex  y)t 

a.  Ratings  obtained  from  the  first  run  of  the  Amy  Satisfaction 
Inventory  (AST)  suggest  considerably  more  satisfaction  than  dissatis- 
faction with  Amy  life  at  Fort  Ord  among  permanent  party  Msibers. 
Satisfaction  with  professional  aspects  of  life  at  Fort  Ord  (Job  aiwl 
leadership  conditions)  and  with  living  quarters  are  rated  soaowbat 
higher  than  satisfaction  with  post  services.  (Incl  1,2) 

b.  Of  those  parameters  which  frame  aiy  career  (i.e.,  pay,  promotion, 
security,  opportunities  for  achievement,  etc.),  the  eanple  studied  Is 
most  satisfied  with  the  Army's  retirement  system.  Actually,  the  sample 
surveyed  Is  more  satisfied  than  not  with  all  of  these  crucial  career 
dimensions.  (Pay,  advancenent,  and  famliy  ilfe  hover  around  the  mid- 
point, but  are  on  the  positive  side).  This  finding,  If  It  Is  renresenta- 
tlre  of  aentlmsnt  throughout  the  entire  Army  (a  risly  assiaptlon;  augers 
well  for  the  creation  of  a deslreable  Amy  career  image.  It  is  also 
encouraging  that  the  idea  of  having  an  all-volunteer  Any  la  quite 
acceptable  to  this  group  of  respondents.  (Inol  1,  2) 

c.  Prom  the  Inter-ltera  correlatloii  study,  the  finding  esmrges  that 
overall  career  satisfaction,  as  well  as  career  Intention,  are  laore 
closely  (associated  with  family  life  satisfaction  than  ary  othar  variable 
on  the  Tttventory.  (Incl  3) 

d.  The  ASI  data  must  be  regarded  as  preliminary.  Caution  should 
be  attached  to  inferences  made  from  a one-tlms  ssopling.  Additional 
studies  (time  aeries  or  cross  sectional)  will  be  necessary  before  trends 
or  effects  are  established.  (On  the  drawing  boards  at  Fort  Ord  is  Afll 
Form  2 (iSIj)  for  use  in  measuring  satlsfaetlon  in  Anqr  wires). 
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10.  SaniaaLry  of  Findings;  The  evaluation  process  of  Project  VOLAR  at 
Fort  drd  has  resulted  In  the  following  major  observations  in  the 
dependent  variables  studied; 

a.  ReenListnent  intention  (especially  in  Ist-S  weeks  trainees) 
rose  greatly  during  the  iS-inonth  period  of  measurement. 

b.  There  has  been  a steady,  gradual  ia5>roveaent  in  trainee  attitude 
toward  the  Army  and  toward  training  during  the  TOLAR  period. 

c.  Trainee  morale  at  Fort  Ord  iirproved  drastically  during  the 
several  months  preceding  the  onset  of  Project  VOLAR.  During  VOLAR, 
morale  in  Ist-S  weeks  trainees  has  tended  to  be  maintained  at  levels 
reached  in  units  studied  just  before  VOLAR  began.  Morale  in  2d-8  weeks 
trainees  during  TOLAR  is  highly  variable  from  unit  to  unit  and  from 
week  to  week. 

d.  Leadership  (construed  as  interest,  concern,  caring,  and  involve- 
ment by  leaders  for  their  men),  training  (construed  as  the  sum  total 

of  acts  conniunlcatlng  information  and  know-how  from  the  learned  to  the 
learner — ^with  feedback)  and  professionalism  (construed  as  pride,  commit- 
ment, discipline,  sklli,  know-how,  and  technique  in  the  work  tasks 
thenaelves)  are  more  closely  associated  with  attitude  developoent  and 
with  reenliatinent  intention  in  the  trainee  than  are  life-style  variables 
(construed  as  physical  comforts,  living  conditions,  and  other  non-task 
elements) . 

e.  Trainee  attrition  increased  in  both  BCT  and  AIT  during  the 

1 8-month  period  of  Project  TOLAR.  There  were  declines  in  traliwe  per- 
formance test  results  in  BCT  over  the  l8-taonth  period.  In  AIT  physical 
fitness  test  results  dipped  and  rose  again  over  the  period  studied. 

f.  Ratings  of  the  fidelity  of  the  administration  and  execution  of 
the  Merit-Reward  System  (MRS)  have  declined  over  the  18-nonth  period. 
However,  ratings  of  the  adequacy  of  physical  conditioning  (until 
recently),  of  the  quality  of  the  Instniction  received,  and  of  military 
discipline  and  courtesy  have  risen  over  the  iB-month  period. 

g.  A san^le  of  approxlmatsly  h$0  respondents  measured  in  June  1972 
indicates  that  Fort  Ord  permanent  party  personnel  are  favorably  disposed 
to  the  idea  of  having  an  all-volvuiteer  Army  and  are  more  satisfied  than 
dissatisfied  with  all  career  aspects  of  Army  life. 

• Summary  of  Innovations;  The  following  major  programs  directly  i^- 
lating  to  ^or  impacting  upon)  training  were  in  effect  during  part  or 
all  of  Project  TOLAR.  While  it  is  impossible  for  the  evaluation  process 
to  assess  the  specific  contribution  of  each  of  these  Independent 
variables  to  the  dependant  variable  measurements,  their  presence  during 
Project  VOLAR  at  Fort  Ord  is  important  to  sumarize  and  record. 

a.  The  Merit-Reward  Syotem  (KEiS).  (Pre-VDLAR  and  during  VOLAR) 

b.  The  Experimental  Volunteer  Army  Training  Program  (EVATP).  (Jan 
7l-Dec  71) 

c.  Management  information  system  with  scaling  and  feedback  of 
performance  data  (Jan  71 -Sep  71)  and  morale/attitude  data  (Jan  71-Jun  72) 
to  unit  commanders. 

d.  Reintroduction  of  challenges  into  training.  (Fall  71 ) 

e.  Fort  Ord  Accelerated  Training  Program,  (Oct-Dec  71 ) 
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f.  Discipline  training.  (Inserted  in  PDI  In  Pali  71) 

g.  Foraalleed  (veek-long)  leadership  and  professlonaUem  training 
aesdnara  for  officers,  NOOs,  drill  sergeants.  (Aug  71 -Apr  72) 

h.  New  BCT  and  AIT  program.  (Peb  72  on) 

I.  Barracke  renovation.  (CY  71 ) 

J.  Civilian  KP.  (Selected  units  in  PY  7'i) 

k.  *'ldborall*atlon"  of  trainee's  life-atyle  (o-day  training  week, 
more  genefous  pass  policies,  wearing  civilian  clothes  when  not  trsini^, 
leer  in  barracks,  permission  to  decorate  barracks,  etc.).  (FT  71) 

l.  "Austerity"  in  trainee's  life-style  (tightening  of  haircut  policy, 
removal  of  beer  from  baivacks,  ruggedness  and  toughness  of  training  em- 
phasised, discipline  and  courtesy  resn^haslsed,  return  to  "Isimediate 
reaction"  trairdng,  etc.)  (Jul  71-Jun  72) 

12.  Acknowledgement i The  Fort  Ord  Command  expresses  deep  appreciation 
to  the  ^tperlnwndsnt,  United  States  Naval  Post  Oraduate  School, 

Monterey,  California,  for  the  inordinate  amount  of  computer  mschins 
support  given  to  make  the  Port  Ord  Project  VDLAA  evaluation  possible. 
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ANNEX  A (Trainee  Morale)  to  Fort  Ord  Final  Project  VOLAR  Evaluation 


1.  REFERENCE;  Letter,  AMNOR-CVHi  this  headquarters,  dated  31 
January  1972,  subject;  Fort  Ord  Semi-annual  FY  72  Project  VOLAR 
Evaluation. 

2.  PURPOSE;  To  present  the  results  of  measurements  of  trainee  morale 
before  and  during  Project  VOLAR  at  Fort  Ord. 

3.  METHOD; 

a.  The  method  used  for  measuring  trainee  morale  with  the  Military 
Morale  Inventory  (MMI)  is  described  in  Annex  A,  paragraph  4,  of  above 
reference.  A copy  of  the  MMI  is  at  Inclosure  1. 

b.  With  the  advent  of  the  new  BCT  program,  the  eighth  week  MMI 
measure  was  changed  to  Week  9-  This  change  occurred  with  the  cyle  com- 
pleting training  on  14  April  1972.  Similarly,  MMI  measures  in  AIT  were 
switched  from  Weeks  9,  10,  12,  14,  and  16  to  Weeks  10,  11,  13,  15,  17, 
upon  phase-in  of  the  new  AIT  program. 

c.  The  morale  of  trainees  involved  in  the  Special  Leadership  Prep- 
aration Program  (SLPP)  was  measured  separately  from  trainees  in  the 
regular  8 1/2  week  BCT  program.  For  the  first  five  cycles,  SLPP  trainees 
were  administered  the  MMI  in  the  seventh  and  in  the  eighth  weeks;  for  the 
last  six  cycles,  the  morale  of  SLPP  trainees  was  measured  in  the  sixth  and 
eighth  weeks, 

4.  RESULTS; 

a.  Inclosures  2,  3,  and  4 list  morale  data  accumulated  at  Fort  Ord 
during  the  entirety  of  Project  VOLAR.  (At  Inclosure  2,  some  pre -VOLAR 
data  points  are  also  given)  The  MMI  mean  for  each  calendar  week  is  based 
on  thousands  of  trainees  in  the  case  of  lst-8  weeks,  or  BCT,  data  and 
usually  on  hundreds  of  trainees  for  the  2d-8  weeks,  or  AIT,  data.  Inclos- 
ures 5 and  6 are  a plot  of  these  data  points. 

b.  Inclosure  7 consolidates  the  morale  data  for  seven  different  calen- 
dar items,  from  a limited  sampling  in  1968  through  the  present  6 -month 
period.  Inclosure  8 is  a plot  of  these  data  points. 

c.  Morale  results,  by  week  of  training,  for  these  seven  different  time 
periods  are  presented  at  Inclosure  9.  Inclosure  10  is  a plot  of  these  data 
for  BCT;  Inclosure  11  is  a plot  of  these  data  for  AIT. 


d.  MMI  data  from  the  eleven  cycles  (40  companies)  that  completed 
the  new  BCT  program  are  summarized  by  week  measured  at  Inclosure  12. 

A breakout  of  the  morale  results  on  SLPP  trainees  is  given.  Inclosure  13 
is  a plot  of  these  data.  Inclosure  16  is  data  from  the  previous  VOLAR 
evaluation  report  showing  the  morale  of  trainees  in  the  Fort  Ord  Acceler- 
ated Training  Program. 

e.  Contrasting  MMI  results  from  two  battalions  within  the  same 
brigade  are  presented  at  Inclosure  14,  and  charted  at  Inclosure  15.  These 
data  exhuast  the  MMI  measures  collected  in  each  of  these  battalions  during 

a 12-month  period,  from  July  197-1  through  June  1972,  and  serve  to  illustrate 
the  finding  that  true  unit  differences  in  managing  trainee  morale  must  be  re- 
garded as  heavily  contaminating  the  search  for  "program  effects". 


Inclosures: 

1 - MMI  Sheet 

2 - Trainee  Morale  (FY  71) 

3 - Trainee  Morale  (FY  72) 

4 - Trainee  Morale  (CY  72) 

5 - Trainee  Morale  (CY  71)  (chart) 

6 - Trainee  Morale  (CY  72)  (chart) 

7 - Consolidation  of  Trainee  Morale  Data 

8 - Trainee  Morale  1968  to  1972  (chart) 

9 - Morale  Results  by  Week  of  Training  for  Seven  Different  Time  Periods 

10  - Morale  in  BCT  (chart) 

11  - Morale  in  AIT  (chart) 

12  - Morale  in  New  BCT  Program 

13  - Morale  in  New  BCT  Program  (chart) 

14  - Contrasting  Morale  in  Two  Battalions 

15  - Contrasting  Morale  in  Two  Battalions  (chart) 

16  - Morale  in  Fort  Ord's  Accelerated  Training  Program  (chart) 
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Annex  A,  Incl  9 


in  parentheses  reflect  weeks  measured  under  new  HCT  progrim  (early  197?) 
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ANNEX  B (Trainee  Attitude  and  Trainee  Perception  of  the  Training 
Environment)  to  Fort  Ord  Final  Project  VOLAR  Evaluation 

1.  PURPOSE:  To  present  ratings  made  by  trainees  of  their  attitudes  and 
perceptions  of  the  training  environment  during  the  course  of  Project  VOLAR. 

2.  METHOD: 


a.  The  Company  Evaluation  Inventory  (CEI)  was  used  to  obtain  trainee 
ratings  of  the  training  environment  and  of  attitudes  toward  Army  life. 

IncloBure  1 is  a copy  of  the  CEI  used  in  BCT.  Inclosure  2 is  a copy  of  the 
CEI  used  in  AIT  beginning  with  the  week  of  31  March  1972.  Inclosure  3 is 
the  answer  sheet  for  either  form. 

b.  CEI  results  are  tabulated  in  the  form  of  median  ratings  for  each 
item,  for  each  part  of  the  Inventory,  and  for  the  total  50-item  aggregate. 

In  addition,  some  9 scales  have  been  developed  through  cluster  analysis. 

The  designations  for  these  scales  and  the  accompanying  item  aggregates  are 
listed  at  Inclosure  4. 

t 

c.  CEI  median  values  may  range  from  1.  00  (least-  favorable  rating)  to 
7,  00  (most  favorable  rating).  4.00  is  the  midpoint  of  the  scale.  Each  rating 
is  the  point  on  the  7-point  scale  below  which  50%  of  the  trainees  rate  the  item 
and  above  which  50%  of  the  trainees  rate  the  item.  Item  reversals  occur  in 
the  Inventory*,  however,  the  median  ratings  for  these  item  reversals  are  them- 
selves revevsed,  so  that  for  all  items  in  the  Inventory,  the  higher  the  rating 
the  more  positive  the  opinion  on  the  variable  in  question.  (Note:  For  Item 
#61,  Ithe  "austerity"  cluster,  the  higher  the  rating,  the  less  is  the  perceived 
austerity,  and  vice  versa) 

d.  In  presenting  CEI  data  across  units,  the  median  ratings  are  aver- 
rged.  That  is,  the  values  presented  are  means  of  medians. 

e.  The  CEI  was  administered  at  4-week  intervals:  Weeks  4,  8,  12,  and 
16,  After  the  inception  of  the  new  training  program,  the  CEI  was  adminis- 
tered in  Weeks  4,  9,  13,  and  17.  SLPP  trainees  were  administered  the  CEI 
in  Week  8,  Mid-cycle  CEI  data  are  regarded  as  "diagnostic','  indicators  for 
use  by  the  unit  commander  and  are  not  included  in  this  report. 

f.  As  with  MMI  scores,  CEI  results  are  fed  back  to  unit  commanders 
as  soon  as  data  processing  is  completed  each  week. 


3.  RESULTS: 


a.  Inclosure  . 5 represents  the  mean  and  standard  deviation  for  each 
item  on  the  Week  8 (or  Week  9.  under  the  new  BCT  program)  administra- 
tions of  the  CEI  for  three  six-month  periods:  Jan  71  thru  Jon  71  (or  FY  71); 
Jul  71  thru  Dec  71  (or  FY  72);  and  Jan  72  thru  Jun  72  (or  CY  72).  In  the 
last  cplumn  is  noted  the  direction  in  which  the  rating  has  moved  from  the 
FY  71  rating  as  a point  of  origin.  For  example.  Item  #3  received  a lower 
rating  in  FY  72  than  in  FY  71;  it  received  a higher  rating  in  CY  72  than  in 
FY  72.  This  movement  is  reflected  in  the  direction  of  change  column  by  a 

b.  The  data  at  Inclosurc  6' are  from  We^k  16  (or  Week  17)  administra- 
tions of  the  CEI  presented  in  the  same  format  as  Inclosure  S.  The  first 
twenty  items  of  the  AIT  CEI  were  introduced  during  CY  72.  Therefore,  data 
on  these  items  dottotexist  for  the  first  two  six-month  periods.  (For  data  on 
the  original  set  of  20  items  see  Inclosure  4 of  Annex  B of  the  reference 
noted  in  paragraph  1,  Annex  A of  this  report), 

c.  Inclosures  7 and  8 chart  attitude  and  re-enlistment  intention  in 
BCT  units  over  the  18-month  time  period  Project  VOLAR  was  in  effect  at 
Fort  Ord.  Each  " + " is  a median  rating  for  one  company.  The  median  ratings 
arc  averaged  for  each  week,  and  the  resultant  means  are  joined  by  a dotted 

• line  tracing.  Incloaures  9 and  10  are  similar  data  for  AIT  units. 

d.  Inclosures  11  through  27  chart  BCT  ratings  obtained  over  the  18- 
month  period  from  selected  CEI  items  of  interest. 

e.  In  37  companies,  SLPP  trainees  were  administered  the  CEI  upon 
completion  of  their  eighth  week  of  training.  The  CEI  restdts  from  the  SLPP 
trainees  arc  compared  with  the  CEI  results  obtained  from  non-SLPP  trainees 
in  the  same  companies  at  Inclosure  28. 


IncloHures; 

1 - CEI  for  BCT 

2 - CEI  for  AIT 

3 - CEI  Answer  Sheet 

4 - Special  Scales  in  the  CEI 

5 - CEI  Norms  and  Comparisons;  BCT 

6 - CEI  Norms  and  Comparisons:  AIT 

7 - Attitude  in  BCT  Jan  71  - Jun  72 

8 - Re -enlistment  Intention  in  BCT  Jan  71  - Jun  72 

9 - Attitude  in  AIT  Jan  71  - Jun  72 

10  - Re -enlistment  Intention  in  AIT  Jan  71  - Jun  72 

11  thru  27  - Selected  CEI  Items  in  BCT  Jan  71  - Jun  72 
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Inclosurcs; 

11  - CEI  Uoni  «1  (Sol  dir  rs  Liki-d  MRS) 

IJ  - HZ  (MRS  Rules  were  Followed) 

13  - #5  (Privileges  Became  Available) 

14  - #14  (Privileges  were  Based  on  Merit  Earnings) 

15  - #16  (Cadre  Respected  the  MRS) 

16  - #21  (Lack  of  Harassment) 

17  - #23  (Amount  of  Food) 

18  - #25  (Quality  of  Training/Instruction) 

19  - #27  (Amount  of  Sleep) 

20  - #29  (DS  Interest  in  Trainee  Performance) 

21  - #31  (Adequacy  of  Barracks  Heating /Plumbing) 

22  - # 32  (Quality  of  Food) 

23  -0  34  (Amount  of  Physical  Training) 

24  - #38  (Choice  in  Hair-cut  Style) 

25  - #59  ( Leade rship/Training/Professionalism) 

26  - #55  (Fidelity  of  MRS  Administration) 

27  - #61  (Lack  of  Austerity) 

28  - CEI  Comparison  Between  SLPP  and  Non-SLPP  Trainees 
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As  a soldlsr  In  Anny  training,  yon  nre  requested  to  rate  your  co.npary  on 
how  well  it  managed  and  conducted  your  training.  In  providing  this  evaluation 
of  your  company,  it  in  not  necessary  for  you  to  Identify  yourself  by  name. 
However , you  are  requested  to  do  an  accurate  and  conscientious  job  in  making 
your  ratings,  since  the  information  you  provico  is  used  by  your  unit  and  by  the 
Directorate  of  Plana  and  Training  in  monitorir.t;  the  Army  training  here. 

V.. 

The  Inventory  Is  divided  into  three  parts: 

Part  I:  Merit  Howard  System  Administration 

Part  II:  General  Administration  and  Policy 
Part  III;  Soldier  Attitude 

Thorn  are  a V tal  of  50  statements  in  the  Inventory.  With  each  staiiertent 
you  may  agree , dl sagree . or  bo  undecided.  If  you  agree  with  the  statement 
you  Rr.‘  to  indicate  whether  you  agree  strongly,  moderately,  or  slightly;  if 
you  disagree  with  the  statement,  you  are  to  indicate  whether  you  dlsa^ee 
stronglyT  moderately,  or  slightly.  Use  the  following  scale  of  numerals  in 
making  jrour  agree-cusagree  ratings . 


^ - Disagree  strongly 
2 - Disagree  moderately 
i ■'  Disagree  slightly 

li  ■'  Undecided  (neither  agree  nor  disagr'je) 

5 ' Agree  slightly 

6 • Agree  moderately 

7 • Agree  strongly 


You  are  to  Indicate  your  agreement  ov  disagreement  with  each  statement 
by  chooeing  one  numeral  for  each  Item.  Use  your  answer  sheet  to  record  your 
ratings.  MAKE  NO  MARKS  ON  THIS  INVENTORYTBoKEtT; 


itefore  you  begin,  record  today's  date,  your  unit,  your  platoon  number 
and  your  week  of  training  on  the  answer  sheet  in  the  designated  places.  Be 
certain  that  the  item  you  are  rating  on  the  answer  sheet  corresponds  with  the 
item  you  are  reading  in  the  Inventory.  Be  sure  to  read  each  item  carefully 
so  that  the  rating  you  assign  is  what  you  intend.^ 

Thetre  is  no  time  limit.  Do  n<Jt  omit  any  items.  Try  to  do  the  most 
accurate  job  poeolble  In  rating  your  company  (Parts  I and  II)  and  in 
rating  your  attitude  (Part  III).  BEGIN. 


ANNEX  B 
INCL  1 


Best  Avai/ab/e  Copy 


Pu-t  [:  MERIT  REWAHJl'..i:;TtJ1  ADMINICTRATION 


1 He  so.l^liera  likml  the  Meeit.  Rewanl  ^.y;A‘'in  • j 1^-  operal.od  in  tills  company. 

he  "rulos"  and  "««ieomonts"  of  the  Korit  lioward  System  were  observed  by 
the  cadre. 

The  soldiers  did  not  understand  what  was  required  of  them  to  earn  merits. 

ii  Each  soldier's  merit  earnings  were  accurately  recorded  and  made  known  to 
the  soldier  on  a day-by-day  basis. 

Privileges  did  become  available  as  promised. 

' How  well  the  soldier  performed,  and  how  good  his  conduct  and  appeairance 
were,  did  in  fact  determine  how  many  merits  the  soldier  received. 

The  weekly  merit-narrLtng  schedule  made  clear  to  the  soldiers  on  exactly 
what  training  activities  merits  could  be  earned. 

Detail  rosters  for  weekend  duties  were  published  In  advance , thus  per- 
mitting the  soldier  to  plan  a week  ahead. 

>.  The  soldiers  never  had  a very  good  ides  of  how  many  merits  they  had. 

).  The  cadire  worked  hard  at  trying  to  follow  common,  uniform  standards  in 
assigning  merits. 

1.  Whenever  there  wao  a change  in  the  week's  merit-earning  schedule  or  in 
the  week's  privilege  availability,  the  soldiers  were  informed  in  advance, 

Merita  were  recorded  soon  after  they  were  earned. 

13.  When  a soldier  failed  to  receive  a merit  on  the  Morning  Inspection  or  on 

the  Daily  DT  Kvnluatlon,  he  was  told  what  wa;.  wrong  and  how  he  must  ir^irove 

ll*.  Weekend  privileges  were  in  fact  based  upon  merit-earnings. 

V 

15.  Merits  awarded  for  platoon  barracks  inspections  caused  soldiers  to  help 
each  other,  thus  developing  teamwork. 

16.  Tt  was  quite  clear  that  the  cadre  had  respect  for  the  Merit  Reward  System 
as  a means  of  rewarding  proper  behavior  and  good  performance  in  the  soldier 

17.  When  a soldier  with  sufficient  merits  had  hir.  weekend  privilege  withhc"  ' , 
the  Drill  Sergeant  had  a good  reason  for  doing  so, 

1R.  Weekend  privileges  were  frequently  given  to  roldiers  without  respect  to 
their  merit-earnings. 

19.  Frequently  the  Drill  Sergeant  would  tell  the  soldier  when  he  (the 
soldier)  did  an  exceptionally  good  .1ob  at  something. 

20.  Soldiers  were  selected  for  promotion  according  to  the  ''upper-35jt  rule" 

of  merit  earners.  (Or,  if  you  are  in  the  9th  to  I6th  week  of  infantry 
training,  rate  this  item  instead:  "Soldiers  were  selected  for  promotion 
according  to  how  rapidly  they  advanced  in  the  training.")  . 
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Part  II:  GSNERAL  .vitWiKKuM  Or.  AXO 

?1.  There  was  a lot  of  nartt.iamflnt  of  thr  yol.ii."-:-  in  '.rUs  company. 

22.  The  Training  Tsiprovemont  Seitvlnor  who  an  ♦;l‘..vtlvei  mt'ana  of  communication 
between  the  Company  Commander  anci  his  mnn. 

23.  The  soldiers  always  received  a complete  meal. 

2U.  The  dayroon  was  not  regularly  available  to  the  soldiers  for  recreation 
and  relaxation. 

2$.  The  training  and  instruction  received  were  good. 

s 

26.  The  cadre  were  generally  understanding  of  the  needs  and  protiloms  of  the 
men. 

2’?.  wa'^  \^u^ly  i>bSsibie  to  got  eight  hours  of.  sleep  a night. 

28.  The  soldiers  were  unnecessarily  rushed  through  chow. 

29.  The  Drill  Sergeants  seemed  to  really  care  about  how  much  the  soldiers 
learned  and  how  well  the  soldiers  performed. 

30.  Military  courtesy  and  discipline  met  high  st.andards  in  this  company. 

31.  The  plumbing  and  heating  equipment  in  the  barracks  were  kept  in  good 
working  order. 

32.  The  food  was  well  prepared  and  was  appetizing. 

33.  Orderly  room  personnel  readily  assisted  soldiers  with  legitimate  problems. 

3U.  There  was  not  enough  physical  training  and  physical  conditioning. 

35.  The  Company  Commander  really  looked  after  the  welfare  of  his  men. 

36.  The  soldiers  wore  treated  as  men. 

37.  The  soldiers  were  teased  and  harassed  about  going  on  sick  call. 

36.  The  soldiers  ware  able  to  select  their  choir  e of  the  authorized  hair-cut 
styles. 

39.  The  coB^sany  encouraged  participation  in  informal  athletics  and  recreation. 

1*0.  Comparer  officers  and  cadre  did  a good  Job  of  keeping  the  soldiers  informed 
about  training  events  and  policies. 


TURN  TO  NEXT  PAGE 


Part  III:  aPLDIER  ATTITUD' 


Ul.  To  in»,  th*  training  has  bsen  a worthwhAls  ei^rlsace. 
l»t.  Hjr  rorals  was  high  during  nwst  of  tha  cycle. 

U3.  I hare  a bsttsr  opinion  or  tha  Amy  now  than  when  T first  arrived  at 
Fort  Ord. 

Ui.  I wish  now  that  7 wore  In  one  of  the  other  Innnd  Services  insteaa  of 
the  Amy. 

u‘  . Bec  tnse  of  the  training,  I have  developed  mors  confidence  and  self-r«sp«ot. 

u6.  Hy  training  experience  increases  the  chances  that  T will  choose  to  stay 
in  the  Amy  beyond  ny  original  term  of  service. 

hy.  The  training  has  caused  ms  to  feel  diaeouraged  about  our  nation's  Any 
and  the  people  in  it. 

Ii6.  ( have  learned  lots  of  new  thinga  fro*  the  training  that  will  be  of 
help  to  ne  later  on. 

I feel  Ivicly  to  have  been  aealgned  to  this  particular  coopaty  for 
training. 

So.  The  training  has  taken  acre  away  from  me  than  it  haa  given  to  ae. 


no  NOT  MAKE  ANT  MARKS  IN  THIo  BOOKUBI 


•MeaNiiseMi 


.1  s-idicr  ir.  ndvuiiced  Xndivldtvil  i raining,  Infantry,  you  are 
requadel  to  rate  your  opinion  on  varlojE  aspects  of  Arny  life,  company 
leadership  and  ad-i-.i  rdstratlon,  the  training  you  have  received  in  AIT, 
etci  ih  Fiakir^!  these  ratings,  it  is  not  necessary  for  you  to  Identify 
yoirsolf  by  nar.e.  However,  you  are  requested  to  do  an  accurate  and 
conscientious  Job  in  making  your  retires,  since  the  iriformation  you 
provide  is  used  by  your  unit  and  by  the  Directorate  of  Plans  and  Train- 
ing in  monitoring  the  Army  training  here. 

The  Inventory  is  divided  Into  four  sections: 


Items  1-in- 
Items  11-20 
Items  21-1:0 
Items  ljl-50 


Special  Interest  Items 
Infantry 

Company  Administration,  Leadership,  and  Training 
Soldier  Attitude 


There  are  a tcial  of  $0  stater.ients  in  the  Inventory.  With  each 
statenesit  you  nay  agree , ^sagree.  or  be  undecided.  If  you  agree  with 


t-  ('  statement  you  are  to  indicate  whether  you  agree  strongly,  moderately, 

B to 


; i i ghtly ; if  you  diaagree  with  the  statement,  you  are 
ether  you  disagree  s 
ing  scale  of  numerals" 


intiicata 


Whether  you  disagree  strongly . moderately , or  slightly.  Use  the  follow- 
in  miar 


ing  your  agree -disagree  ratings. 


1 • Disagree  siror^jly 

2 * Disagree  moderately 

3 • Disagree  slightly 

Ii  • Undecided  (neither  agree  or 

5 ’ Agree  slightly 

6 • Agree  moderately 

7 ‘ Agree  strongly 


M .iagreo) 


You  are  to  Indicate  your  agreement  or  disagreement  with  each  state- 
.'•rt  by  choosing  one  and  only  one  numeral  for  each  item.  Useyouran- 
fwer  .!,eot  to  record  your  raUngs.  MAKE  W MARKS  ON  THIS  ISTBBOHjr"” 

BoimT: ” 


r«foie  you  begin,  record  today's  ditc,  your  unit,  your  platoon  num- 
ber and  yo'W  week  of  training  or.  the  answer  sheet  in  the  designated 
placer..  Ce  certain  that  the  item  you  are  rating  on  the  answer  sh.  r 
correrponda  with  tl-.e  item  you  are  reading  in  the  Inventory.  Be  sure-  . 
road  each  item  caref'jlly  so  that  the  rating  you  assign  is  what  you  InU-nri. 


Th-re  i 
'C'uf'ho  Job  pent’ 


no  tir  • limit.  Do  not  onil  ary  items.  Try  to  do  the  most 
tl-  in  making  your  rat-ngs.  ULGI'.. 


AMOU  B 
IKCI,  2 


SPECIAL  INTSaaST  IT-MS 


1.  To  continue  as  a great  nation,  wo  must  raaintaii-.  ■.  strong  irtny. 

2.  Having  an  all -volunteer  Anny  is  a good  idea. 

3.  I use  drugs  routinely  (other  than  alcohol  and  tobacco). 

U.  The  Amy  pay  scale  is  quite  fair. 

5.  In  growing  up,  my  childhood  and  hone  life  were  happy. 

6.  I am  planning  to  advance  ny  civilian  education  while  I am  in  the  Any 

7.  People  on  the  Monterey  Peninsula  are  friendly  and  cordial  to  soldiers 

8.  There  are  fewer  racial  problems  In  ny  unit  then  in  the  high  school  I 
attended. 

9.  I uee  alcohol  routinely. 

10.  The  training  in  AIT  is  better  than  it  was  in  BCT. 

THE  INFAKTRY 

11.  There  is  glamour,  excitement  and  adventure  in  becoming  a combat  arms 
soldier. 

12.  The  Infantry  builds  confidence  and  pride  ~ makes  you  glad  you  are 
a part  of  the  real  action. 

13.  I like  the  study,  handling  and  firing  of  weapons. 

1U.  The  Infantry  is  made  up  of  damn  good  men. 

15.  The  Infantry  trains  with  modem,  up-to-dete  equipment. 

16.  Infantry  training  makes  you  tough  and  rugged  — able  to  stand  on 
your  own  two  feet. 

17.  In  growing  up,  I had  daydreams  of  being  e war  hero. 

18.  The  Infantry  does  not  turn  me  on. 

19.  I would  like  to  go  Airborne  and  on  to  Special  Forces  or  Ranger 
Training. 

20.  Jf  you're  not  Infantry,  you're  second  best. 
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.'jj.u-iisTaATic^.  L-^iAPiasHiP.  act  traiiiimg 

ri.  T'-'jrc-  vas  a ]nt  of  harasrmoni  of  the  soldiers  in  this  conipany. 

22.  Tna  Training  Improvement  Seminar  was  an  effective  means  of  comr.unica- 
Uon  between  the  Company  Commander  and  his  men. 

23.  The  soldiers  always  received  a complete  meal. 

?Li.  The  dayroom  was  not  regularly  available  to  the  soldiers  for  recreation 
and  relaxation. 

?5.  The  training  and  instruction  received  were  good. 

26.  The  cadre  were  generally  understanding  of  the  needs  and  problems  of 
the  men. 

27.  It  was  usually  possible  to  get  eight  hours  of  slaop  a night. 

28.  The  soldiers  were  unnecossarlly  rushed  through  chow. 

29.  The  Drill  Sergeants  seemed  to  really  care  about  how  much  the  soldiers 
learned  and  how  well  the  soldiers  performed. 

30.  rtllltary  courtesy  and  discipline  met  high  sUndards  in  this 

31 . The  plumbing  and  heating  equipment  Ir  the  barracks  were  kept  In  good 
working  order. 

32.  The  food  was  well  prepared  and  was  appetising. 

33.  Orderly  room  personnel  readily  assisted  soldiers  with  legitimate 
problems. 

3I4.  There  was  not  enough  physical  training  and  physical  conditioning. 

35.  The  Company  Commander  really  looked  after  the  welfare  of  his  men. 

36.  The  soldiers  were  treated  as  men. 

37.  The  soldiers  were  teased  and  harassed  about  going  on  sick  call. 

38.  The  soldiers  were  able  to  select  their  choice  of  the  authorized  hair- 
cut styles. 

39.  The  company  encouraged  participation  in  informal  athletics  and  recrea- 
tion. 

IjO,  Company  officers  and  cadre  did  a good  Job  of  keeping  the  soldiers 
informed  about  training  events  and  policies, 
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4. 


.XLDllill  ATTITim 


111.  Tc  me,  the  training  has  been  a worthwhile  experience. 

h2.  tty  morale  was  high  during  most  of  the  cycle. 

1*3.  I have  a better  opinion  of  the  Army  now  than  when  I first  arrived  at 
Fort  Ord. 

Ui.  I wish  now  that  I were  in  one  of  the  other  Armed  Services  instead  of 
the  Army. 

115.  Because  of  the  training,  I have  developed  more  confidence  and  self- 
respect. 

116.  ffy  training  experjence  increases  the  chances  that  I will  choose  to 
stay  in  the  Army  beyond  my  original  term  of  service. 

117.  The  training  has  caused  me  to  feel  discouraged  about  our  nation's 
Army  and  the  people  in  it. 

118.  I have  learned  lots  of  new  things  from  the  training  that  will  be  of 
help  to  me  later  on, 

h?.  I fool  lucky  to  have  been  assigned  to  this  particular  company  for 
training. 

IiO.  The  training  has  taken  more  away  from  me  than  it  has  given  to  me. 


a N07'  MAKS  AMY  MARKS  IN  THIS  BOOKLET 
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ITEM  1 

ITEM  OOMTEtfr 

SIPP 

" IDff 

2S 

OuAllty  of  trAinlng/inatruction 

5.63 

?.66 

-.03 

3U 

Aaount  of  phgrslcal  conditionlsg 

L.05 

U.58 

-.53 

59 

Laadership/trAlnlng/profaaalonallsB 

5.09 

li.99 

.10 

61 

(Lack  of)  auatarlty 

3.U0 

3.30 

.10 

62 

Attltcda 

5.U1 

5.29 

.12 

L6 

Raanllataant  Inbantlon 

3.18 

3.16 

.02 
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ANNEX  C (Trainee  Attrition)  to  Fort  Ord  Final  Project  VOLAR  Evaluation 


1.  PURPOSE:  To  present  data  on  trainn-  attrition  for  the  18-rrionth  period 
in  which  Project  VOLAR  was  in  effect  at  Fort  Ord. 

2.  METHOD: 

a.  Trainee  attrition  is  defined  as  failure  to  complete  training  with 
the  originating  cycle.  Therefore,  attrition  counts  do  not  represent  absolute 
losses  from  the  training  system;  instead,  they  represent  graduation  delays 
and  absolute  losses. 

b.  Attrition  is  classified  as  "chargeable"  and  "unchargeable".  The 
kinds  of  attrition  falling  into  the  chargeable  category  lie  more  within  the 
domain  of  unit  commander  control  than  the  unchargeable  losses.  (See  Incl  1, 
which  is  a statement  of  attrition  classification. ) 

c.  Attrition  data  were  gathered  from  end -of -cycle  reports  (Incl  2) 
prepared  by  the  company  and  monitored  by  battalion  and  brigade  headquarters. 

d.  Counts  of  absent  without  leave  (AWOL)  and  dropped  from  the  rolls 
(□PR)  have  been  broken  out  for  particUar  study.  To  be  counted  as  an  AWOL 
tile  trainees'  unauthorized  absence  must  have  been  of  such  a nature  or  duration 
that  it  caused  him  to  fail  to  graduate  with  his  originating  cycle. 

e.  Also  presented  is  a separate  breakout  of  medical  and  administrative 
separations  (either  pending  or  accomplished)  within  the  unchargeable  category. 
Medical  and  administrative  separations,  of  course,  do  reflect  absolute  losses 
from  the  training  system. 

3.  RESULTS: 

a.  Inclosure  3 is  the  attrition  data  on  lst-8  weeks  units  by  calendar 
week  for  FY  71.  "Base"  is  the  strength  figure  upon  wliich  all  of  the  column 
percentages  are  calculated.  Inclosure  4 presents  the  attrition  data  on  lst-8 
weeks  units  from  Jul  71  through  Dec  71.  Inclosure  5 is  the  attrition  data  on 
BCT  units  from  Jan  72  through  Jun  72.  The  table  at  Inclosure  6 summarizes 
the  BCT  trainee  attrition  data  for  the  entire  18-month  VOLAR  period. 

b.  Inclosure  7 is  the  attrition  data  on  2d -8  weeks  units  by  calendar 
week  for  FY  71.  "Strength"  is  the  strength  figure  upon  which  all  of  the 
column  percentages  are  calculated.  Inclosure  8 presents  the  attrition  data 
on  2d-8  weeks  units  from  Jul  71  through  Dec  71.  Inclosure  9 is  the  attrition 
data  on  AIT  units  from  Jan  72  through  Jun  72.  Inclosure  10,  11,  12,  present 


AWOL/DFR  rates  for  the  same  time  periods.  Finally,  Inclosure  13 
summarizes  the  AIT  trainee  attrition  data  for  the  entire  18-month  VOLAR 
period. 


Inclosures; 

1 - Attrition  Classification 

2 - End-of-Cycle  Report 

3 - BCT  Attrition  Jan  71  - Jun  71 

4 - BCT  Attrition  Jul  71  - Dec  71 

5 - BCT  Attrition  Jan  72  - Jun  72 

6 - BCT  Attrition  During  Entirety  of  Project  VOLAR 

7 - AIT  Attrition  Jan  71  - Jun  71 

8 - AIT  Attrition  Jul  71  - Dec  71 

9 “ AIT  Attrition  Jan  72  - Jun  72 

10  - AIT  AWOL/DFR  Jan  71  - Jun  71 

11  - AIT  AWOL/DFR  Jul  71  - Dec  71  ; 

12  - AIT  AWOL/DFR  Jan  72  - Jun  72 

13  - AIT  Attrition  During  Entirety  of  Project  VOLAR 
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Other  1 
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Training  injury 
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Training  failure 
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DFR 
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A'WDL  after  graduation 
Other; 


AUKEX  C 

mcL  1 


oi&pAjsmor 

<An  »«./« 

«ma(NCI  0«  Of'Krr  sraiOi 

»u«jfa 

End  of  lyclo  P'-M  innel  Status  Report,  Reporto  Control 

Symbol  AMNOR-C-2U 

THRIli  nn,  nCT  Ode  00,  Co  , Bn  o*t«  ckt  i 

T'rr  BOT  Bde 


TO  I TiTpiiSAr':  Inf  ft  Ord 
ATT*!  I n^T 

1,  I'nlL  reporting:  • Dote  conpleted  trairitti,- 

7,  Parr.onnel  StaUis:  flth  Week  16tr.  .-.er^K 

a.  Pripinal  rill  _______ 

b.  Caine  durlnp  cycle  _____  — — 

c.  Base  Btrenpth  (a  ♦ b)  _____  

d.  Completed  training  _____ 

e.  Attrition  (c  - d)  _______  _______ 

}•  Promotion  ftatvie,  end  of  8th  week: 

a.  Miar.hrr  eligible  for  nromot  on  to  E-?  (top  35"  of  E-1  ereduates) 

b.  'Jurnher  of  merits  reoulrad  for  ooneideratlon  for  promotion 

c.  "lunber  promoted  to  0-? 

d.  Humber  of  E*2'o  with  required  merite 

a.  !!'4n''ep  Tiromotad  to  E-3 


U • 


r.  Vumher  recommended  for  future  promotion 
u.  rr.,m  ( Ion  ntetiie,  end  of  i6th  week: 

9th  Keck  H ill  riy  Prado 
'■',.1 


‘■rade  On  ompletion  Of  I6lh  Week 
ra  6-3" 


f,-? 

-3 

TOTAL 


ANNEX  IC. 

TMOI,  7.  2-1 

Tf, Ml  . ’■,r,rr;'’'rcf-r7r-.!5;,  Lkiitjiii  ;iirn  rrrrfT-nr-'-'r  vTr 
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Nnch  Infantry 
lie 


T,)ri.  all  at  rltion  in  2f,  abovs,  hy  namn  with  a detailed  ax}>lanation  of  whj- 
thn  lndivi(!ual  did  not  conolflto  training.  Medical  separations  and  hospitalizations 
are  nharceable  locseo  if  the  erplanation  does  not  indicate  that  the  cause  was  other 
than  a training  incurred  in.iury. 
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attrition  rates  by  GALE^DAR  TI»<r:  TOR  2D-8  'I'/KEKS  TRAIMINQ 


n 72 


WEg 

2 Jul  71 

9 Jul  71 

16  Jul  71 
23  Jul  71 
30  Jul  71 

6 Aug  71 
13  Aug  71 
20  Aug  71 
27  Aug  71 

3 Smp  71 

10  Sap  71 

17  Sap  71 
2U  Sap  71 

1 Oct  71 
6 Oct  71 
15  Oct  71 
22  Oct  71 
29  Oct  71 

5 Not  71 
12  Not  71 
19  Ncv  ?i 
26  Not  71 

3 Deo  71 
10  ^ac  71 

17  Dec  71 

TOThI 


STRENOTH 


225 

13 

5.78 

258 

8 

3.10 

258 

7 

2.71 

297 

12 

U.OU 

271 

10 

3.69 

21ii 

7 

3.27 

237 

8 

3.38 

237 

9 

3.86 

266 

1U 

5.26 

270 

12 

L.UU 

282 

15 

5.32 

161 

6 

3.73 

279 

21 

7.53 

236 

7 

2.97 

BU  . 

5 

5.95 

283 

h 

l.lii 

120 

7 

5.83 

97 

13 

13.1*0 

13U 

5 

3.73 

237 

7 

2.95 

103 

10 

9.71 

186 

10 

5.36 

16U 

2ti 

IU.63 

22U 

5 

2.23 

219 

6 

2.71* 

5336 

2hS 

U.59 

23 

10.22 

36 

16.00 

20 

7.75 

28 

10.85 

26 

10.08 

33 

12.79 

21* 

8.06 

36 

12.12 

21 

7.75 

31 

11. Ul* 

20 

9.35 

27 

12.62 

21 

8.86 

29 

12.2li 

10 

U.29 

19 

8.15 

23 

8.65 

37 

13.91 

53* 

19.63 

65* 

2li.07 

19 

6.71* 

31* 

12.06 

17 

10.56 

23 

11*. 29 

11* 

5.02 

35 

12.51* 

16 

6.78 

23 

9.75 

11* 

16.67 

19 

22.62 

9 

3.18 

13 

U.59 

6 

5.00 

13 

10.83 

7 

7.22 

20 

20.62 

9 

6.72 

1U 

10.U5 

8 

3.38 

6.33 

25** 

2l*.27 

35*** 

33.98 

16 

9.68 

28 

15.05 

17 

10.37 

1*1 

25.00 

18 

8,0U 

23 

10.27 

25 

11.1*2 

31 

iii.l6 

1*63 

8.67 

706 

13.26 

* liwludaa  30  NO  Holdovera 
*♦  Inolwlaa  15  NO  HoldOTare 

not  Si  Data  net  aTailabla  on  5 cosyanl*®. 


AHME2  C 
SKL  8 


ATTRITION  DATAi  AIT  CI  1972 


7 Jen  72 

1L|  Jan  72 

21  Jan  72 

28  Jan  72 

97 

166 

121 

150 

2 

6 

7 

12 

2.06 

3.61 

5.79 

8.00 

3 

e 

8 

15 

3.09 

I4.82 

6.61 

10,00 

5 

1U 

is 

27 

5.15 
S.U3 
12. UO 
18.00 

li  ~eb  72 

11  Feb  72 

18  Feb  72 

25  Feb  72 

1!i2 

185 

102 

137 

19 

15 

5 

1 

13.38 

8.11 

U.90 

.73 

12 

21 

6 

8 

8. US 
11.35 
5.88 
S.8U 

31 

36 

11 

9 

21.83 
19. U6 
10.78 
6.57 

3 Mar  72 

10  Mar  72 

17  Mar  72 

2U  Mar  72 

3'  Mar  72 

73 

58 

109 

1U7 

169 

6 

2 

5 

13 

iU 

10.96 

3.U5 

I1.59 

8.8i* 

8.28 

18 

3 

7 

13 

15 

2U.66 

5. 17 

6.li2 

8.8J1 

8.68 

26 

5 

12 

26 

29 

35.62 

8.62 

11.01 

17.69 

17.16 

10  Apr  72 

1l4  Apr  72 

21  Apr  72 

28  Apr  72 

78 

156 

116 

229 

12 

3 

l4 

12 

15.38 

1.92 

3.U5 

5.2U 

6 

9 

15 

12 

7.69 

5.77 

12.93 

5.2U 

18 

12 

19 

2U 

23.06 

7.69 
16.38 
10.  ue 

5 May  72 

12  May  72 

26  May  72 

125 

173 

161 

8 

11 

6 

6.I1O 

6.36 

U.97 

114 

IS 

17 

11.20 

8.67 

10.56 

22 

26 

25 

17.60 

15.03 

15.53 

2 Jun  72 
' Jun  72 

16  J'jn  72 

220 

110 

108 

13 

6 

10 

5.91 

5.l<5 

9.26 

18 

11 

7 

8.18 

10. CO 
6.U8 

31 

17 

17 

iU.09 

15.U5 

15.7U 

TOTAL 

3132 

196 

6.26 

261 

8,33 

U57 

iU.59 

Annex  C 
Incl  9 


FTT  71  ABSBTT  IVITKOUT  LHAVE  ' \ CL)  AND  DROPPED  FHOM 
ROLLS  (DFR)  RATES  FOR  2D-e  WEBCS  TRAININa 


*MBk  ^ 

DFR 

AUOL  * DFR 

WKS 

STRBTOTH 

r 

"JL 

30  Apr  71 

160 

u 

2.50 

1 

0.63 

5 

3.13 

7 May  71 

127 

1 

0.79 

1 

0.79 

2 

1.57 

iU  Hay  71 

273 

9 

3.30 

1 

0.3  V 

10 

3.66 

21  May  71 

29lt 

U 

1.36 

11 

3.7lt 

15 

5.10 

28  May  71 

2eit 

3 

1.06 

2 

0.70 

5 

1.76 

It  Jun  71 

259 

3 

1.16 

1 

0.39 

It 

1.5L 

11  Jun  71 

27lt 

5 

1.82 

3 

1.09 

8 

2.92 

18  Jtm  71 

212 

1 

0.1t7 

2 

0.9lt 

3 

1.U2 

25  Jun  71 

256 

1 

0.39 

2 

0.78 

3 

1.17 

TOTAL 

2139 

31 

1.1*^ 

2lj 

1.12* 

55 

2.57* 

i 


FTf  72 


2 Jul 

9 Jul 

16  Jul 
23  Jul 
30  Jul 

6 Aug 
13  Aug 
20  Aug 
27  Aug 

3 Sep 

10  Sep 

17  Sep 
2l»  S^ 

1 Oct 
0 Oct 
1$  Oct 
22  Oct 
29  Oct 

5 Nb» 

12  Nor 
19  Nor 
26  Nor 

3 o«c 
10  Dec 
17  Dec 

TOTAL 

NOTE! 


ABSiNT  WITHOUT  LEAVK  (AiAIL)  AND  DFOPPH) 


FtlOM  ROLLS  (DFR)  RATES  FOR  2Du8  WKBRS  TRAININO 

AUOL  DFR 

kyoL 

* DFR 

STRBraTH 

ZH 

vs 

z 

ZEZ 

71 

225 

7 

3.11 

1* 

1.71 

V. 

1*.69 

71 

258 

1 

.39 

U 

1 .55 

5 

1.9l* 

71 

258 

5 

1.91* 

2 

.78 

7 

2.71 

71 

297 

6 

2.02 

1 

.3U 

7 

2.36 

71 

271 

6 

2.21 

3 

1.11 

9 

3.32 

71 

21 U 

U 

1.87 

2 

.93 

6 

2.80 

71 

237 

1* 

1.69 

1 

.1*2 

5 

2.11 

71 

233 

8 

3.1*3 

1 

.1*3 

9 

3.86 

71 

266 

8 

3.01 

1* 

1.50 

12 

l*.5i 

71 

270 

6 

2.22 

0 

0 

6 

2.22 

71 

282 

7 

2.U8 

0 

0 

7 

2.1*8 

71 

161 

5 

3.11 

0 

0 

5 

3.11 

71 

279 

8 

2.87 

u 

1.1*3 

12 

1*.30 

71 

236 

5 

2.12 

2 

.85 

7 

2.97 

71 

81* 

1 

1.19 

1 

1.19 

2 

2.38 

71 

263 

0 

0 

3 

1.06 

3 

1.06 

71 

120 

1 

.83 

u 

3.33 

5 

U.17 

71 

97 

2 

2.06 

2 

2.06 

1* 

1*.12 

71 

13U 

1 

.75 

1* 

2.99 

5 

3.73 

71 

237 

3 

1.27 

3 

1.27 

6 

2.53 

71 

103 

U 

3.88 

2 

1.9l* 

6 

5.83 

71 

186 

2 

1.06 

5 

2.69 

7 

3.76 

71 

16U 

11 

6.71 

1* 

2.1*1* 

1? 

9.15 

71 

221* 

0 

0 

1* 

1.79 

U 

1.79 

71 

219 

U 

1.83 

0 

0 

1* 

1.03 

5338 

109 

2.01* 

60 

1.12 

169 

3.17 

Data  not  aralla61« 

1 on  5 cos^anles. 

ANNEX  C 
nCL  11 


AWDL/DFR  DATA:  AIT  CY  1972 


A'WCL 

DFR 

- DFK 

WEEK 

STRENGTH 

T- 

t 

Z" 

< 

i 

7 Jan  72 

97 

1 

1.03 

0 

0.00 

1 

1.03 

1U  Jan  72 

166 

3 

1.81 

2 

1.20 

5 

3.01 

21  Jan  72 

121 

3 

2.1:8 

1 

0.83 

6 

3.31 

28  Jan  72 

150 

7 

li.67 

0 

0.00 

7 

6.67 

1.  "eh  72 

1U2 

3 

2.11 

1 

0.70 

6 

2.82 

11  Fab  72 

155 

3 

1.62 

6 

2.16 

7 

3.78 

18  Feb  72 

102 

2 

1.96 

2 

1.96 

6 

3.92 

25  Feb  72 

137 

C 

0.00 

1 

0.73 

1 

0.73 

3 Mar  72 

73 

2 

2.71i 

3 

6.11 

5 

6.85 

17  Mar  72 

56 

2 

3.US 

C.OC 

2 

3.n5 

17  Mar  72 

109 

2 

1.83 

2 

1.83 

6 

3.67 

21:  Mar  72 

11:7 

9 

6.12 

3 

2.06 

12 

0.16 

31  Mar  72 

169 

5 

2.96 

U 

2.37 

9 

5.32 

7 Apr  72 

78 

c 

6.61 

3 

3.85 

6 

10.26 

111  Apr  72 

156 

0.00 

3 

1.92 

3 

1.92 

21  Apr  72 

116 

2 

1.72 

1 

0.86 

3 

2.59 

28  Apr  72 

229 

9 

3.93 

1 

C.66 

10 

6.37 

5 Hay  72 

125 

1 

0..80 

1 

0.8c 

2 

1.60 

1 2 May  72 

173 

1.73 

e 

2.89 

ft 

6.6? 

26  May  72 

I6l 

0 

0.00 

5 

3.11 

5 

3.11 

2 Jun  72 

220 

1 

0.65 

3 

1.36 

6 

1.82 

9 Jun  72 

lie 

1 

0.91 

3 

2.73 

6 

3.66 

16  J-an  72 

106 

2 

1.85 

2 

1.85 

6 

3.70 

TOTAL 

3132 

66 

2.11 

SO 

1.60 

116 

,3.70 
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ANNEX  O (Tfdir.ce  Performance'  to  Fcrt  Ord  Final  Project  VOLAR  Evaluation 


1.  PURPOSE-.  To  present  data  on  trainee  performance  in  BCT  and  in 
AIT  over  the  18-month  Project  VOLAR  duration. 

Z,  METHOD:  Performance  test  scores  are  maintained  on  each  company 
during  the  training  cycle.  These  scores  are  consolidated  for  units  completing 
training  each  calendar  week. 

3.  RESULTS: 

a.  Inclosure  1 lists  performance  test  results  by  calendar  week  for 
lst-8  weeks  units  from  Jan  71  to  Jun  71.  For  RM  and  BPFT,  the  mean  score 
lor  the  number  of  trainees  (N)  taking  the  test  is  given,  as  are  the  number  and 
percentage  of  trainees  failing  the  teat.  For  the  CPT,  the  number  of  trainees 
taking  the  test  (N)  is  given,  followed  by  three  columns  presenting  the  number 
and  percentage  of  failures  ("no-go's")  on  the  initial  test,  the  first  retest,  and 
the  second  retest.  The  next  two  columns  across  list  the  percentage  of  trainees 
who  actually  took  the  BPFT  and  CPT.  These  percentages  are  based  on  the 
chargeable  strength  (base  strength  less  unchargeable  losses),  which  is  listed 
in  the  last  column. 

b.  (nclosures  Z and  3 present  performance  results  for  lst-8  weeks 
trainees  for  Jul  71  - Dec  71  and  for  Jan  72  - Jun  72,  respectively.  Inclosure  4 
summarties  the  BCT  performance  data  for  the  entire  18 -month  period  in  which 
Project  VOLAR  was  in  effect. 

c.  Phy.sicai  fitness  test  data  on  2d-8  weeks  trainees  are  given  in  Incls 
5,  6,  and  7,  for  each  successive  6-month  period.  The  AIT  physical  fitness 
test  results  during  VOLAR  are  summarized  at  Inclosure  8. 


IncloBurca: 

1 - BCT  PvrformAnce  Data  Jan  71  - Jun  71 

2 - BCT  Performance  Data  Jul  71  - Dec  71 

3 - BCT  Performance  Data  Jan  72  - Jun  72 

4 - BCT  Performance  Summary  During  Project  VOLAR 

5 - AIT  Physical  Fitness  Results  Jan  ?1  - Jun  71 

6 - AIT  Physical  Fitness  Results  Jul  71  - Dec  71 

7 - AIT  Physical  Fitness  Results  Jan  72  - Jun  72 

8 - AIT  Physical  Fitness  Summary  During  Project  VOLAR 
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?HX3IC.\L  catBAT  PRC.-ICI-iA'CY  T:A.f 


s c:;  aND.B-v.'KKS  tsaiijsrs 


(N  Kuinbdr  of  cc  .t'  inzofl) 


Point  In  Tinn 


30  April  71 
• 7 !'.ay  71 
1'i  ]'^y  71 
21  Hay  71 
2B  ’<ay  71 
It  Jon  71 
11  2un  71 


18  Jun  71 
25  Jun  71 


.'C?T 

Hern 
1*00.60 
1*28.314 
122.1? 
1*10.22 
358.00 

UI2.32 

1*07.28 

3P.JT 

2 399.12 

2 393.66- 


JL 

2 

1 

2 

2 

2 

2 
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PC??  Avr 


1*11 .02 


ANNS  0 
DJCL  ? 


BASIC  PHYSICAL  FlTNeSS  TEST  -tiS  '1  .’1  CM  20-8  WScKS  THAINEHS 


(.-Tf  7?) 

BPFT 


VTBSK  OF 

N 



2 JUL 

1 

u12.2? 

9 JOL 

2 

396.69 

16  JUL 

2 

385.98 

23  JUL 

2 

U13.88 

30  JUL 

2 

382.07 

6 AUO 

2 

1*0L.67 

13  AUO 

2 

385.31* 

20  AUO 

1 

1*09.15 

27  AUO 

2 

39U.60 

3 SEP 

2 

398.96 

10  SB> 

2 

375.1U 

17  SEP 
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376.31* 

2tt  SS> 

2 

31*1. ?8 

1 OCT 

2 

393.25 

8 OCT 

2 

387.27 

15  OCT 
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370.81 

22  OCT 

2 

372.69 

29  OCT 

2 

379.03 

5 NOV 

1 

399.21* 

12  NOV 
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386.18 

19  NOV 

2 

376.05 

26  NOV 

1 

391 .1*9 

3 DEC 

2 

388.09 

10  DEC 

2 

382.38 

17  DEC 

2 

386,65 

AVO 

u6 

387.21* 

SOTEi  AVO  !•  v«lght«d  b]r  amber  of  tr  Inees  taking  the  teet. 
HOTEi  Data  not  aTallable  on  tuo  coffl!>a:  lea. 


A«BX  0 
XhCL  6 


PHXSICM  FITNESS  TEST  RSSDLTS  OH  AIT  TRAINEES 
cr  72 


C7CLE  BNDINQ 

MD.  OF  OOKPAtaES 

NO.  OP  KIH 

MEAM 

7 J»n  72 

1 

89 

389.89 

lli  Jan  72 

1 

151 

377.56 

21  Jui  72 

1 

97 

377.88 

28  Jan  72 

1 

123 

399.79 

U Feb  72 
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107 

liOe.58 

11  Feb  72 

2 

IllU 

399.29 

18  Feb  72 

1 

91 

380.20 

25  Feb  72 

1 

125 

39l*.61, 

3 Mar  72 

1 

SO 

l>0i*.7U 

10  Mar  72 

1 

52 

397.00 

17  Mar  72 

1 

81 

365.16 

2U  Mar  72 
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117 

li07.26 

31  Mar  72 

1 

Ili9 

U00.01 

7 Apr  72 

1 

62 

1*21.56 

U Apr  72 

1 

lUi 

1*15.97 

21  Apr  72 

1 

97 

383.69 

28  Apr  72 

1 

168 

392.07 

5 May  72 

1 

97 

382.27 

12  May  72 

1 

1U3 

1*21*. 11 

26  May  72 

1 

121* 

1*15.52 

2 Jun  72 

1 

172 

393.20 

9 Jun  72 

1 

91 

b11*.02 

16  Jun  72 

1 

87 

l*Cll*.22 

TOTAL 

2U 

2561* 

397.95 

NOTEi  Beginning  on 

3 Mar  72  APFT  replaced  BPFTr 

Anntx  D 
Incl  7 


PHISICU  riTHBSS  nST  fOSOLTS  IN  U7  SOKIMO 


PROJECT  VOUR  AT  PORT  ORD 


KOKBER  OP  OOMPANIB3 

tm  mean 

Jan  - Jun  71 

17 

mi. 02* 

J\il  • Dac  71 

li6 

387. 2U 

Jan  - Jun  72 

2li 

397.95^ 

Jan  71  - Juii  72 

87 

391. 8U 

♦Mostly  PCPT  (Ut* 
•♦Includas  APFT  data 


ANNEX  E (Corrolatca  of  Attitude  and  Re -enlistment  Intention)  to  Fort  Ord 
Final  Project  VOLAR  Evaluation 


1.  PURPOSE:  To  examine  the  correlation  between  trainee  ratings  of 
selected  elements  in  the  environment  and  ratings  of  attitude  and  re-enlistment 
intention. 

2.  METHOD;  63  x 63  correlation  matrices  of  all  GET  items(and  scales) 
were  generated  on  6-month  samples  of  BCT  and  AIT  training  companies.  In 
these  studies  N = the  number  of  companies  graduating  (and  taking  the  GEI) 
during  the  designated  6-month  period. 

3.  RESULTS: 


a.  Results  from  the  correlation  matrices  are  abstracted  in  the  tables  at 
Inclosures  1 and  2.  Inclosure  1 is  from  data  collected  during  the  Jan  71  to 
Dec  71  period  and  Inclosure  2 is  the  most  recent  intercorrelation  data  (Jan  - 
Jun  72).  The  algebraic  values  of  the  correlation  coefficients  are  rank-ordered 
for  Items  21-40  of  the  GEI. 

b.  The  degree  of  agreement  among  the  three  sets  of  BGT  attitude  ranked 
correlates  is  reflected  in  a Kendall's  coefficient  of  concordance  of  W = .914. 
For  the  three  sets  of  BCT  re-enlistment  intention  rankings,  W = . 706. 

c.  A Spearman's  rho  (rg)  run  on  the  two  sets  of  AIT  attitude  rankings  is 
. 689.  rg  = . 320  for  the  AIT  re-enlistment  intention  rankings  of  FY  72  vs 
CY  72. 


Inclosure s; 

1 - Correlates  of  Attitude  and  Re-enlistment  Intention  Jan  - Jun  71  and  Jul  - 

Dec  71 

2 - Correlates  of  Attitude  and  Re -enlistment  Itention  Jan  - Jun  72 
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ANNEX  F (Permanent  Party  Attitude)  lo  Fort  Ord  Final  Project  VOLAR 
Evaluation 

1.  PURPOSE:  To  present  attitude  ratings  of  permanent  party  members. 

2.  METHOD: 

a.  The  Army  Satisfaction  Inventory  Form  1 (ASt^)  was  constructed 
at  Fort  Ord  in  the  Spring  of  1972.  The  ASIj  was  administered  for  the.  first 
time  to  a sample  of  some  450+  permanent  party  member!-  ;n  .i  une  1972,  The 
respondents  were  the  same  individuals  as  those  who  participated  tn  the  Fort 
Ord  SDC  MVA  June  72  survey. 

b.  A copy  of  the  ASIj  is  at  Enclosure  1.  The  inventory  requests  the 
respondent  to  rate  the  degree  of  his  satisfaction/dissatisfaction  with  various 
aspects  of  his  present  life.  While  the  survey  is  anonymous,  the  respondent 
is  asked  to  provide  demographic  data  on  himself. 

3.  RESULTS: 

a.  The  permanent  party  sample  measured  with  the  ASI  in  June  1972  can 
be  described  as  follows: 

N r 450+ 

Sex:  987o  male;  2%  female 

Race;  66%  white;  20%  black;  14%  "other” 

Grade:  89%  enlisted;  10%  officer;  1%  warrant 

b.  Inclosurc  2 presents  the  results  obtained  from  this  first  ASI  survey 
for  each  of  the  60  items  in  the  inventory.  The  items  are  rated  on  a 5 -point 
scale,  ranging  from  1.00  to  5.00,  with  3.00  the  midpoint.  Both  mean  and 
median  statistics  are  computed  and  listed  for  each  item.  (The  median,  of 
cour.se,  gives  less  weight  to  extreme  ratings  when  the  consensus  of  ratings 
are  at  the  other  extreme.  It  gives  more  weight  to  extreme  ratings  when  there 
is  a preponderance  of  similar  extreme  ratings.  The  median,  therefore,  is 
perhaps  a more  "sensitive"  indicator  of  a distribution's  position  than  is  the 
mean.  The  mean  and  standard  deviation  have  the  advantage  of  lending  them- 
selves readily  to  tests  of  statistical  significance  and  c stablishmen.  ! con- 
fidence limits.  ) 

c.  At  Inclosurc  3 correlation  coefficients  are  listed  for  those  items  or. 
the  ASI  which  correlated  most  highly  with  career  satisfaction  (Item  60)  and 
with  career  intention  (last  line  of  Identifying  Data  on  ASI  sheet). 
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Inclosufi's; 

1 - Army  Satis/'action  Inventory  Form  1 (ASI) 

2 - Results  from  ASI  13  June  1972 

3 - Some  Inter -item  Correlates  on  the  ASI 
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ANNEX  G (Chronology  of  Programs  and  Policies  Affecting  Training)  to 
Fort  Ord  Final  Project  VOLAR  Evaluation 

1.  PURPOSE:  To  document  the  major  program/policy  happenings  related 
to  training  and  training  development  at  Fort  Ord  for  the  period  prior  to  and 
during  Project  VOLAR. 

2.  DISCUSSION:  The  chronology  presented  herein  pretends  only  to  touch 
the  major  highlights  of  events  which  could  be  expected  to  impact  directly 
upon  the  data  obtained  and  presented  in  the  foregoing  Annexes  of  this  report. 
In  an  experimental  design  sense,  the  happenings  in  this  chronology  arc  the 
"independent  variables.  " It  is  recognized  that  an  inferentii^l  marriage  be- 
tween the  contents  of  these  two  sets  of  variables  cannot  take  place  with  ex- 
perimental precision  in  our  attempt  to  try  to  discover  what  goes  with  what. 
Nevertheless,  it  is  important  to  be  mindful  of  the  general  context  in  which 
the  data  were  gathered  and  to  have  at  least  some  understanding  of  what 
changes  occurred  when. 

3.  PRESENTATION: 


Date 

1965 

.Tun  1969 
Aug  1969 

Feb  1970 

Mar  1970 

May  1970 
May  1970 
Aug  1970 
Nov  1970 


CHRONOLOGY  OF  PROGRAM  AND  POLICY  HAPPENINGS 
AFFECTING  TRAINING  AT  FORT  ORD 

Program/Policy 

Imposition  of  :Mringent  meningitis  controls  (BCT  trainees 
restricted  to  company  area  during  entire  8-week  periocli 

MG  Davidson  assumes  command. 

Formation  of  TMEC  (17  subcommittees  to  examine  training 
and  to  report  to  CG). 

Post  Regulation  establishing  Company  Trainee  Councils  (later 
designated  Training  Improvement  Seminars  by  higher  head- 
quarters). 

Began  company  test  of  Merit-Reward  System  (MRS),  a for- 
malized program  of  incentive  management  for  the  bat,  irainee. 

Relaxation  of  meningitis  control  regulations. 

Began  CONARC -directed  2 -battalion  test  of  MRS. 

Established  security  policy  of  limited  access  to  Post. 

Post  Regulation  establishing  the  MRS  (modified)  in  all  BCT 
companies  upon  filling. 
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Date 


Prog  ram /Policy 


Nov  1970 

1 Jan  1971 
Jan  1971 

5 Mar  71 

30  Apr  1971 
Apr  1971 

Jun  1971 
Jul  1971 

Jul-Aug  1971 

Aup  1971 

Sep  1971 

Oct  1971 

Nov  197i 

Jan  1972 
14  Apr  1972 


Post  Regulatibn  establishing  and  formalizing  a quantitative 
assessment  system  to  evaluate  BCT  unit  functioning- -the 
Unit  Analysis  Report  (UAR).  This  program  served  as  a man- 
agement information  system  for  unit  corrunnander s. 

Project  VOLAR  began. 

MRS  revised  to  conform  with  VOLAR  programs  and  policies; 

MRS  extended  to  AIT. 

First  cycle  of  lst-8  weeks  Expesimental  Volunteer  Army 
Training  Program  (EVATP)  was  completed. 

First  cycle  of  2d-8  weeks  EVATP  was  completed. 

Departure  of  MG  Davidson;  BC  Long  becomes  interim 
commander. 

MC  Moore  assumes  command. 

Trainee  input  changes  from  predominantly  US  (draftees)  to 
RA  (enlistees). 

Discipline  re-emphasized.  POI  expanded  to  include  discipline 
training.  Return  to  more  austerity  for  the  basic  trainee. 

Courses  began  for  officers  and  NCO’s  in  leadership  and  pro- 
fessionalism. Drill  Sergeant  Refresher  Coarse  developed. 

UAR  rescinded.  Higher  headquarters  directs  less  emphasis 
be  placed  on  quantitative  methods  for  quality  control  in  training. 

Austerity,  severity,  and  ruggedness  in  training aar  eniphasized. 
First  BCT  cycle  to  graduate  under  re-introduction  of  "challenges 
in  training. 

First  BCT  cycle  to  graduate  under  Fort  Ord's  accelerated  train- 
ing program. 

f iRS  in  AIT  is  rescinded. 

First  cycle  to  graduate  in  new  S 1/2  week  BCT  program. 
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Date 


May  1972 

30  Jun  1972 


Program/Policy 

Curtailment  of  selected  programs  (e.g. , leadership  in- 
struction) to  conserve  resources  for  training* 

Project  VOL.AR  completed. 
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